Wheelie good procurement

How Mexico City halved costs and improved its bike share scheme

Mexico City sought to modernize its popular

bike share service Ecobici, expanding into more More riders
neighborhoods, upgrading its design and s
technology, and keeping it affordable.
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With an open contracting approach

In 2019, the City turned to open
contracting and OCP’s Lift impact
accelerator program to make the
procurement process more inclusive,
competitive and outcome-oriented.
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