
Developing Our Reform Goals
Following the Theory of Change session, review your process. What are your inputs, activities, 
outputs, outcomes? What is the problem you’re trying to address and the impact you are 
trying to achieve? To check the integrity of your work, ask why from left to right, or as how 
from right to left.

ACTIVITY
SHEET

 

ACTIVITIES OUTPUTS OUTCOMES PROBLEM IMPACTINPUTS

INFLUENCECONTROL

ASK WHY?

ASK HOW?


